
Texas Police Chiefs 
Association

Law Enforcement 
Command Officer 
Program (LECOP) 

Earn A Unique 
Qualification

Complete a series of training 

courses specifically designed to 

develop leadership skills and 

apply those skills to specific 

assignments, while preparing for 

future leadership roles.  Learn 

the science of leadership, 

organizational dynamics and 

develop the heart of a leader.  Be 

prepared to lead law 

enforcement into the future.  

Complete the  

Law Enforcement 

Command Officer 

Program 

Training Law Enforcement  

Command Officers 

Texas Police Chiefs Association

Mailing Address:
P.O. Box 819
Elgin, Texas 78621

Physical Address:
108 Cedar Hills Drive
Elgin, Texas  78621 

Phone: 512 281 5400
www.texaspolicechiefs.org

Track “A” - Courses Focus 
on Individual Leadership 

Skills and Their Application 
in Specific Assignments 

Track “B” - Courses Focus 
on the Application of Lead-
ership in an Organizational 
Sense and Influencing Cul-

ture and Organizational 
Health 
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Complete 10 Courses

Each TPCA Leadership Course has been 

specifically designed to equip Command 

Officers with critical knowledge in each 

topic.   A participant will complete the 

three required courses in each track and 

select  two electives from each track in 

order to receive a professional certificate 

acknowledging they are trained as a “Law 

Enforcement Command Officer”.  Upon 

Completion of the 10 courses, the 

participant may apply, with their Chief 

Administrator’s recommendation, to 

receive the professional certificate, suitable 

for framing.  There is no required timeline 

for completion of the courses and no 

additional cost to receive the certificate.  

See the TPCA website or a course catalog 

for specific course details and costs. 
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Training Course Tracks 
     “A”       “B” 

 

 

Personal 
Leadership 

Development

Developing Leaders for 
Texas Law Enforcement

Managing Patrol 
Operations

Managing Criminal 
Investigations

Managing Special 
Operations

Managing Traffic 
Enforcement Operations

Managing Administrative 
Operations

Leadership for Field 
Training Officers

Organizational 
Health & 
Integrity

Organizational Leadership, 
Courage & Character

Basic Internal Affairs 
Investigations

Performance Appraisals & 
Employee Accountability

Pre-Employment 
Background Investigations

Auditing & Inspections

Recognition Program 
Training

Basic Field Training 
Officer's Course

Texas Police 
Chiefs 
Association 
Foundation 
 
 
 
 
Develop Leadership 
Abilities 
  
Improve Technical 
Skills 
  
Craft the Organization 
  

COURSES FOCUS ON: 
“A” 

THE DEVELOPMENT OF 
INDIVIDUAL LEADERSHIP SKILLS 
AND APPLICATION IN VARIOUS 

SPECIFIC ASSIGNMENTS. 
 

“B” 
THE APPLICATION OF 
LEADERSHIP IN AN 

ORGANIZATIONAL SENSE AND 
THE PROCESSES THAT 

INFLUENCE THE CULTURE AND 
HEALTH OF THE ORGANIZATION. 
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